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sttt of Chartered Shipbrokers Role Description — Treasurer

Members of the Canada Branch, Board of Directors play a vital role in the branch’s success. The
effectiveness of the Canada Branch Board of Directors depends on the active contributions of each Board
member. Generally, the expectations for a Board member include(s):

Attend all meetings.

Review the agenda and accompanying materials prior to attending the meeting.

Determine the purpose of the meeting and decide in advance how and what to contribute within

your Board role.

Board members are encouraged to participate, comment, constructively discuss and disagree

during meetings.

Keep in mind that a Board member has authority to make decisions and act on behalf of the

Branch, a Board member does not act as an individual member.

Specifically, each Board member plays a key part in supporting the success of the Canada Branch. The
responsibilities assigned to each Board member position are essential to ensuring consistent, effective,
and sustained support for the Canada Branch.

Role: Treasurer

Role Purpose:

Role Duties

Oversee and manage the Branch’s finances, ensuring the Board regularly reviews and takes
action on all financial matters.

and Responsibilities:
Maintains full oversight of financial transactions, including authorized access to Branch funds

and the management of all outstanding bills or debts.

Works closely with the Chamber of Shipping Accountant.

Reports to the Board on significant financial events, emerging concerns, and the overall fiscal
health of all accounts.

Manage ongoing investments and liaise with the Financial Advisor and the Chair as to cash
flow related to decisions regarding upcoming expense requirements, bank account balances
and future investment strategies.

Ensures accurate financial reports are prepared and presented at every Board meeting to
maintain transparent oversight.

Prepares the annual budget for the AGM and provides quarterly updates to track performance
and adjust for changes in coordination with the Financial Advisor and Chair.

Presents the annual budget and financial report at the AGM for Board approval, providing a
comprehensive assessment of actual revenues and expenses versus the budget.

To represent ICS in the community and promote its aims and ideals.
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Role Deliverables:
e Quarterly report to the Canada Branch Board of Directors outlining the current accounts.

e Prepare annual plans and budgets in support of specific activities and events.

e Serve as the Branch/Institute representative at events, as required.

Role Time Requirements:

Term is one (1) year, beginning at the AGM
Attend four (4) Board Meetings during the year.
Attend the AGM

Average of five (5) hours/month
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