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Lapsed Membership Policy

Revised January2023

Institute members pay an annual subscription fee each year at a rate determined by the
Controlling Council. The majority of members pay annually though some member’s status
lapse due to non-payment of their subscription fees.

If a member fails to pay for three consecutive years they are considered a lapsed member.

1. Annual Subscription Invoicing and Payment

Membership subscription fee invoices are sent out from either head office or the local branch
as arranged between the head office and each branch.

Payment can be made on-line at www.shipbrokers.org, direct to head office or to the local
branch where an arrangement is in place. Where an overseas branch collects their own
membership fees, they must update the membership database promptly and remit an
amount back to head office in accordance with the agreement with that branch.

The Institute’s financial year runs from 1 June to the 31 May each year.

Each member’s subscription falls due on 1 June each year and will be invoiced from either
head office or their local branch.

Where head office has sent out the invoices they will follow up any unpaid invoices as per
below:

e A reminder letter/email for payment is sent to all overdue members bi-monthly or in
arrangement with the branch.

e Aletter/email is sent in May advising the member that they will become lapsed on 31
May unless they pay their subscriptions and advising the member of the consequences
of becoming lapsed. If they do not pay at this stage they will be disabled from the
database and we will not continue to invoice them.

Where the branch office is responsible for invoicing members and collecting payment it is
recommended that they follow a similar process to that mentioned above.

2. Lapsed Membership

Once a member has become lapsed they will lose all their membership benefits and privileges
as below:

e they must cease immediately to use nominals (MICS or FICS)
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e they must not present themselves as a member of the Institute in any form
whatsoever,

e their contact details will no longer be visible on the membership database if they have
chosen to make the details visible for networking

e they will no longer receive the Shipping Network magazine,

e they must return their membership certificate

e theywill not be entitled to any international or local membership benefits or discounts

3. Returning to Full Membership Status

If a member has lapsed for less than three years they may return to full membership status
by paying all the outstanding balance on their account.

If a member has lapsed for more than three years they may return to full membership status
by paying a maximum of three years of subscription fees and after payment has been received
they must also apply for Re-election using the Re-Election to Membership or Re-Election to
Fellowship form.

Re-election applications must be presented to the branch vetting committee and then
submitted via the International Vetting Committee to the Controlling Council or Executive
Council for re-election.

Once the Controlling Council or Executive Council have re-elected the rejoining member, the
member may resume full membership status and enjoy all the benefits afforded to
membership including having their certificate reissued, being able to use post nominals (MICS
or FICS) again, receiving the Shipping Network magazine and being visible on the database for
networking if that is chosen by the member.

4. Potential reasons for lapsed membership

There are various reasons for lapsed membership so it is important for the Institute to
understand why a member no longer wishes to continue his/her membership.

Branches should contact lapsed members directly and promptly to ascertain their reason for
becoming a lapsed member as in some cases the matter can be easily resolved;

e A member has moved and failed to update their contact details on
www.shipbrokers.org or notify the branch or head office of their new contact details
resulting in subscription invoices being sent to the wrong address.

o contact details can be updated once a branch has contacted the member
concerned. Perhaps the member has even moved branches and this also may
need updating.

e A member has left the shipping industry and no longer feels the need to be a member
of the Institute.
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o If a member has left the shipping industry then a branch may wish to suggest the
member change their status to retired and thus remain in the Institute family but
at a reduced rate. The branch has to be mindful that if a retired member returns
to the shipping industry then they should also return to full membership status
including paying the appropriate subscription fees.

e No longer sees the value in being a member of Institute or of their local branch.
o The branch has the opportunity to highlight to the lapsed member of the benefits
of the Institute and learn from their feedback
e Forgotten to pay their annual subscription or there has been some confusion
concerning payment between the individual and their company.
e Has paid already but payment has not been reconciled between head office and the
branch.
o Head office and the branch to reconcile this matter as soon as possible

The branch should regularly give feedback to head office as to why members are becoming
lapsed or cancelling their membership.

In many of the above cases good communication between the member and the branch can
prevent members becoming lapsed.

The above policy is designed to assist in the handling of lapsed members with the hope that
these members will return to full membership status.
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