
“The cheapest and greenest energy is the energy we don’t use.”

Decarbonisation: Separating Myths from Realities



SWIRE GROUP/JOHN SWIRE & SONS LIMITED
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Swire is a highly diversified global group

Within Asia, Swire's activities come under the 

group's publicly quoted arm, Swire Pacific Limited

Elsewhere, many businesses are held directly by 

parent company, John Swire & Sons Limited, 

headquartered in the UK and responsible for 

formulating and directing overall group strategy

Property Aviation

Marine Services Beverages & Food Chain

Trading & Industrial Swire Investments

Swire Bulk is the dry bulk shipping arm of 

the Swire Group.



SWIRE BULK
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Swire Bulk is established in 2012 as the dry bulk trading division 

of The China Navigation Company (CNCo) (now known as Swire 

Shipping)

In 2021, Swire Bulk separated from CNCo and is now dry bulk 

trading arm of the Swire Group

Vision: committed to being an industry leader for safety and 

sustainability and with a flexible trading approach will as an owner 

and operator



SOLUTIONS
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Parcelling Partnership with Swire ProjectsDry Bulk



Regulatory Landscape

2023 2024 2025

EU ETS and Fuel EU directives 
approved

IMO MEPC 80 in July 2023
• New Net Zero target
• New Strategy

Fuel EU comes into force

IMO MEPC 83

Approval of IMO Mid Term 

Measures

EU ETS came into force

2026

Revision of CII

LCA Guidelines come into 

force

2027

New IMO Regulations come 

into force

Fuel Standard

MBM ? 
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Decarbonisation Strategy 
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Fleet Efficiency
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Hull and Hydrodynamics

• Foul Release Coating(Silicone)

• Propeller Boss Cap Fin(PBCF)

• Propeller Painting

• Hull Designing during New Building stage

• Propeller Optimization

• Trim Optimisation

Engine and Energy Management

• Electronic Main Engine like ME engines

• Auxiliary Engine Optimisation

• Waste Heat Recovery Systems

Energy Efficiency Technology

Hull and Hydrodynamics – No proven results yet

• Air Lubrication System

• Wind propulsion for global trade

• GIT coating for Hull and Propeller

• On board Carbon capture and storage

Engine and Energy Management 

What is working….                                                                          What is not working … (for now?)  
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• Shaft Generator Retrofit

• Boiler on Auxiliary Engine



Green Fuels

Biodiesel Methanol

Ammonia Hydrogen

CH3OH

Electricity/
Nuclear

LNG

Green Corridors
Offtake 
agreements
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Input in future 
regulations

Operationalisation 
of environmental 

regulations

Advocacy
Research and 

support

Benchmark and best 
practice 
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Solutions

I want to reduce the emissions on my voyage, what options does Swire Bulk have available?

1. mapped availability of biofuels 

Could we consider adding technologies to Long Term TCI/TCO vessels? 

Technology Installation Payback

Silicon Paint Drydock ~9 months

FuelOpt + SPM Afloat ~10 months

13 Mari Afloat ~36 months

EconoWind Afloat ~31 months
13
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Sustainability



Decarbonisation: Separating Myths from Realities

Thank you - Questions ? 
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